South Fayette School District 2010-2011 Budget Running Total:

Current Amounts 04/02/10

Retirement Savings - 11 Teachers

Add Athletic Director

Retirements - SS Savings

Retirements - PSERs Savings

Cut 1st Grade Teacher

Cut ES Music Strings Teacher

Cut MS Life Skills Teacher

Cut Communications Position

Cut Nurse (incremental)

Cut Custodian Position

Cut ES Guidance Position

Cut AlU Social Worker svcs

Transportation Cuts (including 1 bus)

Maintenance Cuts 04.02.10

Custodial Cuts 04.02.10

Technology Department Cuts 04.05.10

ES Budget Cuts 04.12.10

MS Budget Cuts 04.08.10

HS Budget Cuts 04.09.10

Business Office Budget Cuts 04.04.10

Retiree Health Insurance Adjustment

Worker's Comp. Reduction-decrease in Exp. Modifier
Benefits Adjustment - added one employee 04.16.10
Additional Debt Service - New School

Additional Debt Service - Performance Contracting
Rental Subsidy - New School

Rental Subsidy - Performance Contracting
Homestead/Farmstead

Revised Totals

Items Approved by Board 05.11.10 to Remove from 2010-2011 Budget:
Transportation:
- Reduction in Deisel Fuel (Consortium Price locked in)

Technology Expenses:

- remove from 2010-2011 budget - Voice-Over-IP

- remove from 2010-2011 budget - Network Upgrade - MS

- remove from 2010-2011 budget - Network Upgrade - ES

- remove from 2010-2011 budget - Network Upgrade - Admin. Building

- remove from 2010-2011 budget - Network Upgrade - PP Building

- remove from 2010-2011 budget - Network Upgrade - Transportation & Stadium
As Needed Positions:

- remove from 2010-2011 budget - one As Needed Teacher

- remove from 2010-2011 budget - one As Needed Special Educ. Teacher
- remove from 2010-2011 budget - one As Needed Bus Driver

Debt Service:

- Reduction in Debt Service Increase required for 2010-2011
Contingency Expenses:

- remove from 2010-2011 budget - MS Rooftop Condensing Unit

Option 1 Expense Reductions Approved at 05.11.10 Board Meeting:

Additional Items Approved by Board 05.11.10 to Remove from 2010-2011 Budget:
Technology Expenses:

- Network Upgrade - HS

- Computer Labs - HS (2 labs @ $40,000 ea.)

- Computer Labs - MS (3 labs @ $40,000 ea.)

- Computer Labs - ES (140 Computers @ $500.00 ea.)

Grounds Expenses:

- Filling & Sealing of all Cracked Pavement

- Tar & Chip at Transportation Facility

Debt Service:

Additional Debt Service - Performance Contracting

As Needed Positions:

- One As Needed Paraeducator

Contingency Expense Amounts:

- Athletic Contingency

Total Additional Expense Items Removed from Budget from 05.11.10 Board Meeting:

Revenue - Millage:
- Millage Increase (3.5% Index = .84 mills)

2010 - 2011 Budget Totals:

Additional Budget Revisions 05.14.10:

Physics & Human Anatomy Books - 79% of expense moved to ABG.
Homeroom.com SW moved from MS to ABG.

Reduction in Real Estate Assessments 05.14.10

Reduction in SS Revenue from Positions Cut 05.11.10

Reduction in PSERs Revenue from Positions Cut 05.11.10

Phone System Maintenance - added 05.17.10

Revised Proposed 2010-2011 Budget Totals (reviewed at Board Meeting 05.18.10):

Additional 2010-2011 Budget Revisions Approved at Board Meeting 05.18.10:
Add Contingency Expense back into Athletic Budget

Final Approved Proposed 2010-2011 Budget Available for Public Inspection:

Millage Scenarios:
- Increase of .10 Mills

Revenues

$31,189,812.39

($21,788.00)
($23,785.00)

$4,369.88
$0.00

$427.98
$31,149,037.25

Expenditures
$34,771,792.62

($355,401.00)
$40,000.00
($42,547.85)
($45,718.08)
($68,513.12)
($41,858.59)
($68,513.12)
($35,091.00)
($17,984.14)
($34,718.80)
($68,513.12)
($42,399.50)
($67,150.00)
($53,876.75)
($20,389.00)
($88,238.00)
($8,295.56)
($3,428.13)
($2,500.00)
($2,000.00)
($12,372.81)
($31,385.87)
$7,682.70
$588,235.29
$127,846.00

$34,424,662.17

Difference
($3,581,980.23)

$355,401.00
($40,000.00)
$20,759.85
$21,933.08
$68,513.12
$41,858.59
$68,513.12
$35,091.00
$17,984.14
$34,718.80
$68,513.12
$42,399.50
$67,150.00
$53,876.75
$20,389.00
$88,238.00
$8,295.56
$3,428.13
$2,500.00
$2,000.00
$12,372.81
$31,385.87
($7,682.70)
($588,235.29)
($127,846.00)
$4,369.88
$0.00
$427.98
($3,275,624.92)

$31,149,037.25

$700,526.63

$31,849,563.88

($20,000.00) $20,000.00
($188,351.00) $188,351.00
($90,995.00) $90,995.00
($27,092.00) $27,092.00
($11,466.00) $11,466.00
($11,466.00) $11,466.00
($22,932.00) $22,932.00
($68,513.12) $68,513.12
($68,513.12) $68,513.12
($35,040.23) $35,040.23
($418,235.29) $418,235.29
($30,000.00) $30,000.00
($992,603.76)
$33,432,058.41 ($2,283,021.16)
($117,180.50) $117,180.50
($40,000.00) $40,000.00
($40,000.00) $40,000.00
($40,000.00) $40,000.00
($70,000.00) $70,000.00
($20,332.62) $20,332.62
($127,846.00) $127,846.00
($29,428.48) $29,428.48
($14,000.00) $14,000.00

($498,787.60)

$32,933,270.81

$700,526.63

($1,083,706.93)

($3,752.67)
($9,308.05)
($10,001.68)

$31,826,501.48

($18,100.00)
($8,995.00)

$25,000.00

$32,931,175.81

$18,100.00

$8,995.00
($3,752.67)
($9,308.05)
($10,001.68)
($25,000.00)

($1,104,674.33)

$31,826,501.48

$10,000.00

$32,941,175.81

$10,000.00

($1,114,674.33)

$83,396.03

($3,275,624.92)
Millage Impact
0.0240
0.2259
0.1091
0.0325
0.0137

0.0137
0.0275

0.0822
0.0822
0.0420
0.5015

0.0360
1.1902

0.1405
0.0480
0.0480
0.0480

0.0839
0.0244

0.1533
0.0353

0.0168
0.5981

0.8400

($1,083,706.93)

($1,104,674.33)

($1,114,674.33)

Amount Agreed
To Reduce/Increase:
$20,000.00

$188,351.00
$90,995.00
$27,092.00
$11,466.00
$11,466.00
$22,932.00

$68,513.12
13.12

35,040.23
$418,235.29

$30,000.00
$992,603.76

$117,180.50
$40,000.00
$40,000.00
$40,000.00

$70,000.00
$20,332.62

$127,846.00

$29,428.48

$14,000.00
$498,787.60

$700,526.63



South Fayette School District 2010-2011 Budget Running Total:

- Increase of .20 Mills
- Increase of .30 Mills
- Increase of .40 Mills
- Increase of .50 Mills
- Increase of .60 Mills
- Increase of .70 Mills
- Increase of .80 Mills
- Increase of .84 Mills

Revenues

$166,792.06
$250,188.09
$333,584.12
$416,980.15
$500,376.18
$583,772.21
$667,168.24
$700,526.63

Expenditures

Difference
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